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The purpose of stakeholder analysis is to inform the project manager and sponsor who should contribute to the project, where barriers might be, and the actions that need to be taken prior to detailed project planning.

	Stakeholder

	Their Objectives or
requirements from the project

	Interest
(High, Med, Low)
	Power/
Influence
(High, Med, Low)
	For/
Against
	Informed
	Actions/Strategy

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	





	
	
	
	
	
	

	
	
	
	
	
	
	



